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What is High-Capacity Transit?

Background and Context

Agenda
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4 Timeline and Next Steps

Project Purpose and Goals

Today we hope to give you a sense of what 
the Metro Connector Project is about, why 
we are doing it, what we are hoping to 
accomplish, and how you can be involved.



What is 
high-capacity 
transit?

3

An emphasis on 

being more 

competitive to 

driving through 

speed, reliability, 

capacity, 

convenience, and 

experience.



Background and context



The idea for this project came from 
the Transit Forward RI Master Plan

Improve Existing Services
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Expand Services to New Areas

Develop High-Capacity Transit

Improve Access to Transit

Make Service Easier to Use

Adopted in 2020, this Transit Master Plan highlights 

high-capacity transit as one of its 5 major categories for 

investment



Demand in the region is so high 
that only high-capacity transit can 
effectively serve it

▪ Central Falls, Pawtucket, and Providence have some of 

the highest levels of transit demand in New England

▪ This ties to how the region was formed

– Jobs and housing are located close to one another

– Development follows historic streetcar alignments

– Higher densities are seen here than many other regions in 

the U.S.

▪ RIPTA serves more riders than transit systems in many 

larger urban areas, including Kansas City, MO; 

Nashville, TN; and Indianapolis, IN
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NOTE: Areas of green on this map indicate very high likelihood of transit success.



2 New HCT Lines will form the spine 
of planned statewide Frequent and 
Regional Rapid Bus Networks

▪ New HCT routes will replace and improve many existing north-

south bus services in Metro Providence

▪ This frees up significant resources to be reinvested into making 

many more bus routes throughout the state run more 

frequently for longer hours

▪ RIPTA’s planned 19-route Frequent Transit Network will operate 

at least every 15-minutes all day long. It will include:

– 6 additional Rapid Bus in Metro Providence routes similar to R Line

– 7 additional frequent local routes in Metro Providence and Newport

▪ RIPTA’s planned 4-route Regional Rapid Bus network will 

upgrade existing regional routes to much more frequent, faster 

routes that operate every 30-60 minutes all day 

– Route 54 to Woonsocket, Route 66 to Narragansett, and Routes 14 

and 60 to Newport 7



High-Capacity Transit confers benefits beyond increased 
speed, access, reliability…
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When fully implemented, the Transit Forward RI 
plan will support:



So, what is this project?



Our Project Purpose (draft)

The Metro Connector study aims to find ways to provide 

fast, frequent, and reliable transit that connects regional 

activity centers, neighborhoods, and major transportation 

hubs in the Providence area while achieving other state 

goals related to climate, sustainable housing growth, public 

health, and boosting the economy in a fair way.
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What this project will do

▪ We are assessing the potential for high-capacity 

transit connecting Cumberland, Central Falls, 

Pawtucket, Providence, Cranston, and Warwick

▪ There are two corridors

– Cumberland/Central Falls to CCRI-Warwick via Providence

– Providence to T.F. Green Airport

▪ Robust public engagement to ensure that the 

community’s vision is reflected in the locally 

preferred alternative for each corridor
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Goals
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Enhance 

Connectivity

Advance Equity Support 

Sustainable 

Growth

Focus on Practical 

and Feasible 

Solutions

Grow Transit 
Ridership



Timeline and next steps



Timeline
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We are here!



Project phases
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▪ Our study area

▪ Conditions today

▪ Purpose and need,  draft 
evaluation framework

▪ Partner organization and 
stakeholder introductions

▪ Defining our alternatives

▪ Evaluate alternatives

▪ Select LPAs

▪ Refine LPAs

▪ Public and stakeholder 
engagement

▪ Approve LPAs

▪ Prepare implementation 
plan

▪ Public and stakeholder 
engagement

Months 1-6 Months 14-16Months 6-14
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1. Understand 2. Assess 3. Document

We are here!



We are about to enter the Alternatives Analysis phase.
   What does this mean?
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Step A:

Screening

Step C:

Tier 2 Evaluation

Entire Route

Review a wide range 

of ideas and remove 
those that don’t meet 
the project purpose

Test best alignments as 

complete route

Step B:

Tier 1 Evaluation

Section A Section B Section C

Test different alignments in each section

LPA

Section D

Note: Alignments shown above are illustrative only, and not intended to represent any specific alignments.



Update on public outreach
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▪ Project website: ripta.com/metroconnector

– Sign up to subscribe to email updates about meetings and events.

– Most chapters of the Existing Conditions Assessment will be available online soon.

▪ Project survey: 

– The survey closed on October 17th. RIPTA and the consulting team received 435 responses.

▪ Public meetings:

– Held 6 sessions: Pawtucket, West Warwick, Providence, Warwick, Central Falls, and Cranston.

– Approximately 100 attendees.

▪ Group meetings: RIPTA is starting to schedule presentations and discussions on the Metro 

Connector with groups and organizations in the study area. If your organization is interested, 

please contact MetroConnector@ripta.com.

http://ripta.com/metroconnector
mailto:MetroConnector@ripta.com


Questions?
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